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Beyond AGS

Applied Business Learning 
Journey

Transition from Year 11

Introduction to Applied 
Business

Key terms and concepts – 
Course administration and 

NEA assessments

Business 
organisation

Business dynamics 
Meaning of business, to 

include profit and not-for-
profit organisations. • 
Markets and market 

opportunities. • Purpose and 
use of vision statements and 

aims

Introduce 
unit 2 NEA 

brief 

Recruitment and 
organization types 

Unit 1 – Financial 
planning and 

analysis
Investigate why 

business 
enterprises plan 
their finances.

Completion 
of unit 2 

assignment 
1

Unit 3 
NEA 

compl
etion

Investigate the key 
elements of financial 

planning that managers 
and entrepreneurs must 

understand.

Knowledge a
ssessment 1

Unit 5 
Assignment 1

Optimistic and pessimistic 
predictions  Consider how managers 

and entrepreneurs 
monitor the financial 

performance of an 
enterprise

Start assignment 2 unit 2
P03 competitive position of a 

business.

Stakeholders, to include 
internal groups and 
external groups, and 

their interests.

P03 explain 
and evaluate 
management 

policies

Start 
unit 5 

Canvas 
model

Outline 
business 

idea 

Delivered by 
teacher 1 GC

Unit 5 
Business resources 

and research on 
feasibility and 

customer needs 

Assess information to 
enable stakeholders to 
make decisions about 

the financial 
performance of an 

enterprise.

Unit 5 
assignment 1
Business plan

Financial aspects 

Unit 5 
assignment 2 

Mock Unit 8 
assignment 2 2

Knowledge Unit 
4 Management 
and leadership

Motivation 
Empowerment 

structures 

Unit 5 assignment 2 

Unit 4 
Management 

and 
leadership

Managers vs 
leaders

Leadership 
and change 

Deadline for 
Unit 5 

assignment 
1 

Jan exam 
unit 4 

Unit 8 assignment 2

Unit 8 
assignment 2 

Final deadline for 
unit 5 and 8 

Delivered by 
teacher 2 AW

Resubmissions 
and retakes for 

unit 1 and 4

Jan external exam 
unit 1

Unit 2 
PO4 

Assess 
business 
potentia

l

Unit 3 preparation 
and deadline for 

unit 2
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